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Board of Directors
Meeting Minutes

May 11, 2016

The third meeting of the WKC Board of Directors took place via conference call on the
evening of Wednesday, May 11, 2016.

Attendance:

Present: Absent:

Rodney Smith President and Treasurer Bernard LaFrance  Board Member
Brandon Taylor Secretary Scott Sanders Vice President
Jeff Troup Board Member Pirooz Javan Board Member

Clark Gaynor, Sr.  Board Member
Robert Burkett, Sr. Board Member (joined the call at approximately (9:45pm)
Simon Whitnell Board Member
Don Johnson Board Member

President Smith called the meeting to order at 8:16pm. Secretary Taylor took
attendance.

Old Business: Secretary Taylor read the minutes from the April 24 meeting. A motion
was made by Smith, a second by Taylor to accept the meeting minutes as read. The
motion carried unanimously.

Treasurer’s Report: Treasurer Smith is currently working with BB&T to come up with the
best, most productive and efficient way to consolidate the scholarship account and the
money market accounts. This is to streamline where all the funds are but to also use
available funding in those two accounts to earn some money as it is essentially sitting
there unused except for certain times during the year.

As a brief P&L was given, Race #1 at Shenandoah has a current loss of $4302.85. This
is likely to increase to around 5K once pit pass sales are all accounted for and money
sent to WKA. The club needs to continue to pursue a partner for this event to make it
more financially stable for the club in the future.

The current entry count for the WKC hosted WKA National event at Summit Point
Raceway on June 4-5 is relatively low. Entry total is at approximately 35 as of right
now.

New Business: As an update to the last meeting, there are, in fact, NO WKA temporary
memberships at WKA National events. If a competitor wishes to obtain regional points
at a regional event, they may pay the temporary membership fee. At WKA National
events, you must purchase a WKA membership. President Smith spoke to Buddy Long,
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Director of Operations with WKA, and the club was granted permission to sell WKA
memberships for $30 at the next two national events we will host. The board wants to
avoid any potential conflicts with our membership with charging WKA membership
dues. Hence, this announcement needs to go out ASAP to WKC members.

A Bylaws Announcement was made at the Shenandoah event. We will make the
changes during the May month to get approved at the June race at Summit Point
Raceway. Draft copies of the bylaws have been sent out to the board for review and
verbiage input. President Smith has asked that all board members provide their input on
the bylaw changes to Secretary Taylor by May 27™ so that a new draft document can be
written and presented at the June event.

Don Johnson sent out an email with a copy of the WKC handbook. All changes and
updates are to be submitted to him by Friday, May 13, so that they may be sent to
Karen Young and that we may get the handbook up on the website.

Next, a brief discussion was had about the Shenandoah event. Everything went off as
good as expected as we continue to work through some of the issues associated with
the new database system. In the future, when internet is available, results will go
directly to MyLaps at the event and it is our hope the Race Monitor will be active at all
future events.

Ouir first taste of rain/wet racing got off to a good start on Saturday morning. The track
was clearly wet and everyone that went out on track went out on slicks. Simon Whitnell
commented that it was definitely slippery but because of the schedule, it made
preparing for the race time much easier.

There will be a general membership meeting and the 2015 awards banquet at the June
WKA National event. The club will purchase hamburgers and hotdogs for the banquet
and we will not charge for attendance. It was suggested that we perhaps put out a
donation jar to recoup some of the costs for food.

In terms of operations for the Summit event, some changes will be taking place. A 6ft
wired antenna was purchased for race control’s use to provide for better
communications with corner workers. Also, it will be necessary that registration be
moved to either the scoring building or the SCCA tower due to the functionality of the
new system and needing to be linked together.

The next discussion was about the contract with Summit Point for the 2016 season. As
of this meeting, there is no signed contract in place as the verbiage of the contract in
hand was unclearly worded for two years. The board previously voted on signing a
contract with SPR for only one year. Due to some uncertainty with venues for next
year, the discussion lead to the board reconsidering the two year option for SPR. It was
noted that President Smith get confirmed dates that would be associated with the two
year option. Following discussion and input from all members on the call, a motion was



made by Taylor and second by Johnson to secure the contract with SPR for a two year
(2016 and 2017) option. The motion passed unanimously.

Simon Whitnell has been in discussion with a motorcycle group that may be open to
sharing events with the club in the future. He will continue discussion with this group
and try to generate interest in them joining us on our current slate of event dates.

The final discussion of the evening was the state of Dominion Raceway and the
progress the facility is making in preparation for the July National event. President
Smith had expressed concerns to the membership at the driver's meeting at
Shenandoah and has had subsequent conversations with Buddy Long at WKA. Buddy
has apparently been back to the facility and toured the property with GM Edwin Pardue.
They (DR) are apparently addressing all the areas of concerns including the shortening
of the walls in T1 and T2, though some aspects are not totally alleviated. The
backstretch will allegedly have a guardrail next to it the entire way up, roughly one foot
off the ground. The bridge will have tires and barriers surrounding the current abutment
that is currently straight on solid concrete and there will be a tapered wall down the front
straightaway. Members on the call still expressed many concerns about the project and
the conduciveness to kart racing. Many other organizations have continued to address
similar concerns and some have already canceled events.

WKA has intent to host a National event at DR and hopes that the required changes will
be made and the WKC will be the hosting organization for that event. The board of
directors would like for it to work, too, but the current project still offers many, many
questions. When DR has made all of the changes they intend to make, it will be
necessary for the officers to make a visit and then schedule a test. Taylor is gravely
opposed to hosting any event without putting karts on the track at speed ahead of time.
The board discussed more and said that they would continue to monitor progress and
see where the facility stands as we get closer to the event keeping in mind the need to
see and test at the facility.

The next meeting of the WKC board will take place prior to the June 4-5 WKA National
event.

With no other discussion, the meeting was adjourned at 10:02pm.

Respectfully submitted,

Brandon Taylor
Secretary
Woodbridge Kart Club



