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Board of Directors

Meeting Minutes

August 7, 2016

The fifth meeting of the WKC Board of Directors took place via conference call on the
evening of Sunday, August 7, 2016.

Attendance:

Present: Absent:
Rodney Smith President and Treasurer None
Scott Sanders Vice President

Brandon Taylor Secretary

Jeff Troup Board Member

Clark Gaynor, Sr.  Board Member
Robert Burkett, Sr. Board Member

Simon Whitnell Board Member
Don Johnson Board Member
Bernie LaFrance Board Member
Pirooz Javan Board Member

President Smith called the meeting to order at 8:34pm.

Old Business: Previous meeting minutes from July 8 were approved and posted
electronically so no previous minutes were presented this evening.

Treasurer’s Report: Treasurer Smith will be moving the money market and scholarship
accounts to BB&T. This is to streamline where all the funds are but to also use
available funding in those two accounts to earn some money as it is essentially sitting
there unused except for certain times during the year. All deposits have been made
from the June event and a P&L report from that event will be sent to the board of
directors. The June WKA National event had a loss of $4079.53.

New Business: The next item for discussion is the promotion and discussion of the
WKC August event. The board reviewed and discussed several ideas to help promote
and/or do some different things to attract competitors to this event and the final race in
October.

Secretary Taylor made a Stock Honda money race proposal such that a certain amount
of money would be guaranteed towards the purse of the event given a certain number
of entries was reached and would be adjusted to a higher percentage if participation
increased. Discussion ensued about the number of entries, the purse, and some of the
issues that may arise with the use of new tires for that particular race. It was agreed
upon to make the length of the event shorter so as to potentially save racers on tires if
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that were the route they chose to take. After further discussion it was agreed to offer
the money race concept to the following classes: Stock Honda, Animal Medium, and
Stock Leopard. The minimum number of entries per class is to be six (6) with an AT
TRACK ONLY entry fee of $75. The guaranteed purse will be 50% of race entry money
collected. For every additional four (4) entries, the guaranteed purse will increase by
10% with a maximum of 70%. (Example: If the class gets 10 entries, the purse will be
60% of the profit. If the class gets 20 entries, the purse will still be 70% of the profit.)
Each race will be ten (10) laps in distance with a start procedure to be determined. The
race will not be on a time format.

A motion was made by Smith and second by Burkett to accept the proposal and
conduct the money races at the August event. The motion passed unanimously.

Vice President Sanders made the suggestion to conduct the August event as a double
points event. Several board members weighed in that they felt this would be too late in
the game to advertise such a change but that they felt it could hold some water at later
events or on future yearly schedules.

A motion was made by Smith with a second by Burkett to conduct the August event as a
double points event for all classes. Three were in favor (Burkett, Taylor, Sanders), six
opposed (Gaynor, Sr., Javan, Troup, Lafrance, Whitnell, Johnson), one abstained
(Smith). The motion failed 3-6.

Whitnell suggested that we advertise and promote a Saturday evening social, namely
the Chili Cookoff. That will be promoted and we will have that event in conjunction with
a general membership meeting Saturday night. The membership will be made aware of
the potential by-law updates and addendums being proposed by the board. Secretary
Taylor will resend that working document with the changes that have already been
noted back out to the board for one final review. The 30 day review period for the by-
laws will begin at the time of the general membership meeting.

President Smith reported that he is still awaiting pit passes from the WKA office and will
be in touch with them this week.

Secretary Taylor reopened the discussion about the double points concept at the
October event as he feels this would be a way to generate extra revenue and promote
the otherwise scarcely attended event. There would be a need to get this out publicly
ASAP and this could only potentially help our entry cause at the last race. A motion
was made by Javan with a second by Gaynor, Sr. to make the October WKC event a
double points race for all classes. The motion passed unanimously.

Don Johnson now has access to the website and the mail chimp account. He now has
the ability to update the website and material on the page.

President Smith spoke with Kevin at VIR this past week. Paving is now complete and
will be in touch again with him the third week of September to confirm and finalize a
date for WKC'’s return in 2017.



Phil Reuter has been in touch with President Smith about the NJMP Lightning Circuit.
Both Phil and Gary Schenkel have had contacts with the track and have inquired about
a potential date on Mother’s Day weekend of next year at a reduced cost. The track is
still entertaining the thought and this will be a consideration for the board at the all-day
meeting this year.

Gaynor, Sr. next provided an update from the National Road Race Committee and their
progress on the 2017 national calendar, class structure, and other rule changes. The
calendar will be taken under consideration at the all-day meeting when the WKC Board
begins work on the new calendar year.

The meeting was adjourned at 9:54pm.

Respectfully submitted,

Brandon Taylor
Secretary
Woodbridge Kart Club



