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August 27, 2016

A meeting of the general membership for the Woodbridge Kart Club took place on the
evening of Saturday, August 27, 2016, at Summit Point Motorsports Park in conjunction
with race #3 on the 2016 event schedule. The following is a summary of the minutes of

the meeting.

At approximately 5:00pm, President Rodney Smith called the meeting to order. A
quorum of the membership was not present at the beginning of the meeting, so topics
were discussed that did not require any motion or vote by the members.

e President Smith discussed the dissemination of the BOD meeting minutes as
published on the website.
e Don Johnson will be handling club and board communications, to include
MailChimp and the website.
e Treasurer Smith:
o $36k in money market fund
o Scholarship fund - $38k

Roughly $4k in scholarships were given this year.

Need to set a threshold for scholarship fund so as to not deplete
the fund. Consolidation of accounts is in the works and we are still
looking at ways to grow the account with banking options (i.e.
investment, mature growth, CD, etc.)

o General Operating account

Approximately $70k

This weekend - $16-17k for track rental with a total cost of
approximately $21k.

It looks like we'll have about 120 entrants (turned out to be 145) for
the weekend.

Member question: is this a typical weekend — answer: no this is a
cheap weekend.

e Track/Race discussion
o Summit Point:

2-year commitment was approved upon by the board.
May, June, July, August, October probable dates.
April 2017 will repave and lower crown.

o NJMSP Lightning

$10k per day if we take Mother's Day weekend.

Probably needs to be a National event to attract enough entrants.
Jonathan Tedder — how many people want to go there?

Bob Anderson — have they changed their policy on camping fees?
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o WKA: Members are unhappy with 2-day national events. The board has
begun discussions on this topic and will take it under advisement for
planning next year’s event schedule.

o VIR: Looking at first weekend in July for, hopefully, a National event

o Dominion Raceway

= Not likely without significant safety changes to the track.

= Bob Burkett suggested that we wait and see.

= SCCA has not certified it. NASA has also not yet had a competitive
event on the track so there is no feedback data from them.

At this point in the meeting, a membership quorum had assembled and President Smith
took this opportunity to discuss with those present the necessary changes to the WKC
bylaws. The board of directors have been contemplating and revising the current
version and had a prepared copy available for the membership to view, suggest
changes, and vote upon any such changes.

e President Smith discussed that the club has effectively changed its operating
year as a result of the movement of the election to the swap meet.
e The nominations of BOD to be completed by 12/31 with ballots going out in
January with election at the swap meet.
o §2 Government
= Members suggested that “shall be” be replaced by “should be”
= Change moved by President Smith, seconded by Byron
Rothenhoefer. The motion passed unanimously.
o §2 Qualifications
=  Minimum time as a member needed to be nominated:

e Proposed to be a member for the entire calendar year.

e General discussion resulting in three options for active
membership date to be considered a viable candidate to run
for the board of directors; each of the following motions were
made by President Smith:

o First Race seconded by Scott Sanders — 22 opposed
— the motion failed.
o June 1% seconded by Bear — all opposed - the motion
failed.
o July 1% seconded by Bear — 1 opposed — the motion
passed.
o §2 Annual Meeting for elections
= Rodney Smith made a motion that the annual meeting for elections
takes place in conjunction with the club swap meet. This was
seconded by Don Johnson. The motion passed unanimously.
o §2 Nominations



* Rodney Smith made a motion that nominations be accepted from
December 1 through December 31 — seconded by Don Johnson —
the motion passed unanimously.

o §3 Elections

= Correction of a typo in the current version of the document. A
motion was made by Rodney Smith, seconded by Don Johnson.
The motion passed unanimously.

o §4 Election by members of Vice President, Secretary, and Treasurer:

» Dropped the term “advisory” from the current bylaw language

= A motion was made by Rodney Smith seconded by Don Johnson.
The motion passed unanimously.

NOTE: For exact verbiage and changes, please reference the club bylaws in their
corrected form as made available to the club’s website.

Some final points were discussed about this race event and looking ahead to next
month and beyond.

o Chili cook-off will be moved to the October event. Simon Whitnell and his
wife will organize and help promote the event. Announcements will be
sent via email and posted on the website.

o Tom Miller volunteered to head a committee to get new and get back old
members to the track

=  Committee to consist of Tom Miller, Don Johnson, Jay Ellis, Anne
Whitnell, and Jonathan Tedder.

o Shared events — Discussed the likelihood of a motorcycle group sharing

the track at the October event this year.
= Chris White has a formula car club who may be interested in
sharing events next year.

o Driving in pits — generally seemed to meet with approval, however;
concerns were expressed that events with larger turnouts might be
problematic. Brandon Taylor will continue to look at options for this
moving forward.

At this point in the meeting, the membership had started to disassemble so it was
considered adjourned.

Respectfully submitted and edited,

E. Don Johnson
Board of Director
Woodbridge Kart Club

Brandon Taylor
Secretary
Woodbridge Kart Club



