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Since 1960 Woodbridge Kart Club Haici
Board of Directors

Meeting Minutes
November 18, 2017

The all-day meeting of the 2017 WKC Board of Directors took place on Saturday,
November 18, 2017 in the SCCA building on the property of Summit Point Motorsports
Park in Summit Point, WV.

Attendance:

Present: Absent:
Rodney Smith President and Treasurer

Scott Sanders Vice President

Brandon Taylor Secretary

Jeff Troup Board Member

Clark Gaynor, Sr.  Board Member
Robert Wimmer Board Member
Simon Whitnell Board Member
Don Johnson Board Member
Bernie LaFrance  Board Member
Jonathan Tedder Board Member

President Smith called the meeting to order at 9:12am. Smith began the meeting by
thanking all of the board members that will be concluding their term at the general
membership/election meeting in February.

The first order of business was to establish the date and time for the general
membership and election meeting (formerly the WKC Swap Meet) for the 2018 season.
A decision was made for the 2018 membership and election meeting to take place on
Saturday, February 10, 2018, at the registration building inside of Summit Point Main
Circuit. Patrons wishing to sell items may arrive by 9am with the meeting and elections
slated to begin at 11am.

The board next had an open dialogue and shared various points about the current
status of road racing in the eastern United States. This discussion included changes in
WKA's personnel and who is currently leading the way for road racing now that Buddy
Long has resigned. Robby Harper is the road racing liaison for WKA and has had
conversations with Smith and Taylor in preceding days/weeks. The board also openly
discussed relationships with other organizations so as to promote increased
participation along club level lines.

A motion was made by Wimmer with a second from LaFrance to accept the 2018 WKC
schedule and for WKC to sanction 2 WKC National Road Racing events (as noted
below in the schedule. The motion carried unanimously.
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The 2018 schedule (it is as follows):

April 21-22 SPR Shenandoah Circuit

June 1-3 SPR Main (WKA National) *

July 20-22 VIR North Course (WKA National)

August 25-26 SPR Main (shared with Formula Car Series)
September 29-30 SPR Shenandoah Circuit

*On October 11, 2017, the board was presented with the option to conduct the June
WKA National event as a three-day event on the main circuit. A motion was made by
Smith via email/teleconference to host a three-day national event on Summit Point Main
with a second by Gaynor, Sr. In favor: Smith, Gaynor, Sr., Sanders, Tedder, Whitnell,
Johnson, LaFrance. Opposed: Taylor, Troup, Wimmer. The motion carries 7-3.

In terms of 2018 contracts, there are currently none in hand.

The next discussion was to establish the 2018 race fees. A motion was made by
Wimmer with a second by Taylor to keep the race fees for 2018 the same as 2017. The
motion carried unanimously. A summary of those is reflected below:

e Shenandoah Pre-Entry: $100 At-Track: $125
e Summit Main Pre-Entry: $100 At-Track: $125
e VIR Pre-Entry: $110 At-Track: $140

e Practice Fees for each event will reflect the Pre-Entry and At-Track pricing for a
race at each venue (i.e. VIR Pre-Entry for practice day will be $110).

Also note, there will be a free 4™ race discount if three races are purchased via mail-in
entry or at the track. Additionally, pit-pass pricing will remain the same from 2017.

Next, the board took time to review the pre-race tech policy that was implemented last
year. The board unanimously agreed that the program is working as it was intended to.
There will be minor revisions made to the online pre-race tech sheet to include the
elimination of the membership number and adding the secondary throttle return spring
where applicable. It will also be noted on the form that all line items need to have
something clearly marked on it for ease of checking off the form in registration. Finally,
on this same note, ALL novice drivers are to present their kart to a pre-tech inspector at
their first event.

The 2018 pay structure was next discussed with regards to paid personnel at each of
our events. A motion was made by LaFrance with a second by Clark, Sr. to keep the
pay structure the same as it was in 2017. The motion carried unanimously. The only
addition to this area is that gate sales will now be located in registration and this
individual will be the person primarily responsible for collecting pre-tech sheets during
that time.

The 2018 Handbook is to be updated and posted to the club’s website hopefully by the
end of February. The board was directed to use the 2017 version online to review and
suggest corrections and changes to Don Johnson by February 10, 2018.



The board next discussed membership pricing for 2018. A motion was made by Tedder
with a second by Wimmer to increase the membership prices to $50 for an adult and to
$25 for a minor. The motion carried unanimously.

The next item to be discussed was driving in the pits. After 12 seconds of discussion,
the motion carried unanimously with it being noted that board members will have the
responsibility for enforcing the safety of this request.

Treasurer Smith next updated the board on appropriately filed paperwork. The club’s
2017 income tax status is currently paid and up-to-date. This fall, a review of the club’s
state corporation status took place and paperwork has been filed and updated in the
state of Virginia under the name “Woodbridge Karters” and operating as “Woodbridge
Kart Club.” Smith is currently working on getting the corporation status for the state of
West Virginia.

Next, the board discussed the implementation of the fun finale. The board agrees that it
is an essential part in growing our sport. Smith wonders if it needs to be more
controlled? Tedder is willing to do the lead around for the fun finale and provided that
this control is in place, then we can do the fun finale at all tracks.

Whitnell will once again be handling the banquet details. A motion was made by
Whitnell with a second by Tedder to move the banquet from the traditional June
weekend to April 21, 2018, in conjunction with our season opener on the Shenandoah
Circuit. The motion carried unanimously.

The board next discussed the awards allocation for the 2017 season. The only
“Championship” status classes for the year were IAME Sprint and Stock Honda. The
six “Club” level classes were WKC Vintage Euro, WKC Vintage USA, Yamaha
Sportsman Medium, Yamaha, Sportsman Heavy, Animal Heavy, and WKA Sprint.
Eagles will be awarded to the championship and club class winners. Plaques will be
award to the winners of other recognized classes. Aso, for the championship classes,
plaques will be awarded to 2" and 3" place with gift certificates in the amounts of $200,
$100, and $50 to those competitors as well. A motion was made by Whitnell and a
second by Tedder to accept this awards structure. The motion carried unanimously.

Don Johnson will be leading a webpage restructure this off season. It was indicated
that there is a need for a “download” page where all club documents can be easily
found. Additional comments and suggestions to make the website better, more
efficient, and better navigable should be made to Johnson.

President Smith lead a discussion on the need to revamp our current license application
process and how we need to be more proactive in making sure competitors are entering
classes they are eligible for. Gaynor, Sr. indicated that the process is a bit complex with
WKA and needs to be simplified. He is going to work on a document for a license
application and submit to the board. Current members will be grandfathered into the
license category they are currently racing in. A motion was made by Smith with a



second by Johnson to pursue work with the RaceDay application to implement a place
for license requirements in the registration process that will allow competitors to only
enter classes in which they hold license for. This motion carried unanimously. Once we
get some footing established here, we will need one or two people to lead the way in
assigning licenses to new applicants.

President Smith next shared information about an unpleasant conversation he had with
Chris White of Summit Point Raceway. Chris indicated that in 2019 and 2020 that a
national racing organization will be first priority to partner with the Formula Car group we
currently share our August date with. That group is a “better fit” than the WKC and we
will have to forfeit our August date because of that. Our date for 2018 is safe and is still
scheduled at a shared event.

A few final points/comment/suggestions that were taken under advisement or will be
acted upon in the near future prior to the start of 2018:

e Bearing and brakes need to be checked on the club trailer. Sanders will be in
touch with Jonathan Tedder about this and will be taken care of prior to VIR this
coming season.

e There will be a money race in April. Bob Wimmer will be the lead on establishing
rules for this event.

e There will be a team race in June. Simon Whitnell will be the lead on
establishing rules for this event.

e As a generality, the board would like to come up with a race structure that is
simplified and easy to understand. If we are going to attract new competitors, we
need something that is easy to understand.

e Treasurer Smith is looking at options to organize the scholarship fund. A
community funding option is being explored. Once more information on this
opportunity is gathered, it will be presented to the board for a final decision.

Prior to the end of the day, the board took a lap around the newly paved Summit Point
Main circuit and Tedder and Taylor took a couple of laps each in a kart. Both indicated
that the current state of the pavement is great with hope and promise that it is in the
same condition when we return in June!

With no other club business to be discussed, everyone was wished the very best during
the holidays and safe travels to Daytona!

The meeting was adjourned at 2:15pm.

Respectfully submitted,

Brandon Taylor
Secretary
Woodbridge Kart Club



