Meeting minutes from Member meeting / BOD meeting. 2/22/20

Rodney gathered everyone to order at 10:15. We had 8 BOD members (Don and Brandon absent) and approx. 45-55
club members and guests present. Rodney expressed his interest in stepping down from the President position, and we
all thanked him for what he has done for the club. He then proceeded to review the highlights from the all-day BOD
meeting and the key topics that were discussed — this included:
e We went thru the schedule of 2020 races and dove in a little deeper regarding the pros and cons of each
event.
e |tis our hope that the new owners of SPR repave the Shenandoah track — as planned by the previous
owners.
e There was a “shout out” to Jeff Troup for “bringing sprinters into our club from the local sprint tracks”.
e We also reviewed the conflict with the Charlotte and Shenandoah events, and why we chose to go with our
home track.
o We were also informed that the Pittsburg race would include a Friday practice this upcoming year. And we
hoped that with some upfront work the class structure would be a better fit for our class structure.
e The Foster Cup will be held at the August race on the main track.
e The awards banquet will be at the April race, followed by a corn hole tournament.
e Went thru entry fees and pit passes. (We will have a non-grid pass for spectating family members at $10.)
e Rodney asked for help in registration — primary at the “rush time” (the first 2 hours on Saturday morning).
e Bernie Lafont will help out as the third set of eyes in tech (when the 2 primary tech staff is on the track).
e We are looking for a volunteer to take over the publications role — handbook, on-line newsletter, etc...
e Allinsurance and charter applications for 2020 have been filed.
e The scholarship fund will be handed by the Piedmont foundation. (This will allow our plan to be viewed and
hopefully have funds added to by other business).
e Race-Day (software) — Rodney reviewed the pros/cons of the current process.
e The database for all kart numbers has been wiped clean.
e Areminder was given not to create a duplicate account.
e 3/15 s the deadline to renew prior kart numbers (if you want to keep the same number).
o Website — Bill is looking into a new “web master”. (this will entail: designing, maintained, forms, results, etc)
e Kart scale update — we have purchased a new system including longer ramps. There was a side discussion
later in the day to sell the existing (2) sets that we have on hand to recoup the cost of the new set.
e A question from the floor — “can we set up the scales Friday evening?” (I believe the answer was yes)
e A member gave a shout out to Brandon for his “outstanding race director qualities”. (None opposed).
e And finally Rodney shared with all of us the misprinted t-shirts and sweatshirts — at no cost to the club.
Scott asked if all LO206 competitors could stick around for a rules discussion.
A question was asked — “are we planning on Fun-finale this year”. We decided that was a yes (time and weather
permitting)
Other suggestions that were made:
e Can we have a rolling start? The BOD is considering this and will discuss on our next call.
e Can we have a white flag after time has allotted as a final lap indicator. The BOD will review, (this seemed
very well received by all that commented).
At 11:25 with no further topics of discussion we decided to read the votes for the new BOD members. Rodney Smith,
Don Johnson, Brandon Taylor, JC Sanders, and Simon Whitnell were voted in.
Following this the meeting disbanded. Scott S. held a rules meeting for the LO206 drivers. This turned into a much
more intense and lengthy meeting than | had expected — and for that | apologize to Scott for not being around to take
down any notes to pass along.



At 11:50Am the BOD meeting was called to order.

Bill Kassey was nominated for president — none opposed
Johnathan Tedder was nominated for VP — none opposed
Brandon Taylor was nominated for Secretary — none opposed
Rodney Smith was nominated for Treasury — none opposed

Bill led the discussion off:

Brandon has nominated Keith Shampaign to be our new Webmaster. Rodney pointed out that it is
imperative that Keith work with Larry to make sure Race-day works and is seamless.
We will need a new BOD email group
We reviewed the current cost for tech officials (and that Bernie will receive a portion of Scotts pay)
As VP Tedder will be in charge of labor.
Bob Wimmer has agreed to stay on as the sponsorship contact.
Bill is asking the group for input — how to draw new sponsors in, and how to “reward” sponsors for their
support.
We talked about adding sponsor logos to the back of club t-shirts
Also having a large banner to list all sponsors. Simon has volunteer to handle this and charge the club for
materials only.
There was a lot of discussion of a “Dart club” style tech sticker to be placed on the karts — where the driver
would be responsible to list their class weight. After a lot of back and forth — this idea was scrapped.
The only action item to come out of this is that Scott will put together a class list and weight list for Lauren
(or the future scale tech person).
Another in depth discussion took place on what to check or not check in tech —and also how it was decided
to choose said teching. | don’t recall any action items from this.
We talked about the upcoming banquet.
o Rodney will look into ordering 20 “unique hats” for the 20 Jr. /Cadet drivers that supported the club
last season.
Rodney will order pulled pork sandwiches and a vegetable tray (30 Ibs.)
Simon will ask Skips Racing about hot dogs and buns, and will supply condiments.
Tedder will kindly bring tables and chairs to acuminate 50 guest (we are expecting approx. 75-85)
o Afuture blast from Don will ask guests to bring sides, chairs, and drinks
Simon pointed out that we will need to purchase 1 place trophies for the 3 WKC weekends (April, July,
August)
WAKC will also need to purchase National event awards for the May race, (but not for Pitt).
Also new year-end awards will be needed from here on out (the upcoming banquet is covered).
A BOD member mention that “we should have better — more classy looking national awards”.
Scott and Bill are going to look at the class structures and entrees from last year to see if there are any
classes we can either drop or consolidate.
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1:20 — meeting adjoin.
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